
Village of Waterman 

Buildings and Grounds Committee 

Meeting Minutes  

Waterman Village Hall 

215 W. Adams St. 

Waterman, IL 60556 

Monday, October 25, 2021 at 6:30PM 

 

Called to Order at 6:31PM 

Roll Call – Trustee Radtke, Guests: Village Manager Amy Nykaza, Trustee Knopp, Board 

members of the Waterman Summer Recreation NFP  

New Business: 

Discussed establishing a memo of understanding between the Village of Waterman and 

Waterman Summer Recreation NFP regarding the maintenance of sports fields and subsequent 

storage sheds at Lion’s Park. Also discussed including new soccer fields, a new tee ball field, 

and a new shed out at Garfield Park. Memo of understanding would include mowing, weed 

maintenance, annual lime addition to field, providing a porta john at Garfield Park, field 

equipment maintenance, and maintenance of sheds. Also discussed moving shed to be used for 

concession stand.  

Will recommend to Board of Trustees a memo of understanding between Waterman Summer 

Recreation NFP and the Village of Waterman. Will also recommend they move a shed to be used 

for a concession stand.  

Old Business:  

Discussed soccer fields at Garfield Park and tee ball field at Garfield Park. Discussed a need for 

a shed to store field maintenance equipment. Discussed wish list for Lion’s Park. Discussed dug 

outs, lights, and replacing sheds. Waterman Summer Recreation Board members recommended a 

chain link dug out with concrete and a roof. Dug outs would be the priority. Goal is to have them 

complete by Mid-April.  

Will recommend to Board of Trustees a proposal to install dugouts at Lion’s Park at both fields.  

Adjournment: 7:31PM 

Submitted by:            

Sarah Radtke, Village Trustee  


