Village of Waterman
Public Safety Committee
Meeting Minutes
Waterman Village Hall
215 W. Adams St.
Waterman, IL 60556

Thursday, September 23, 2021 at 6:30pm

Call to Order: Meeting was called to order at 6:30PM

Roll Call: Trustee Radtke, Trustee Feitlich, Trustee Johanningsmeier, Special Guests Village Clerk, Abby
Pool and Village Manager Amy Nykaza, Police Chief Swanson

New Business: Discussed what to do with Gray Caprice in fleet. Previous board in 2014 agreed to pay
previous owner up to $1000 if sold. Trustee Johanningsmeier suggested we donate it to the Indian
Valley Vocational Center. Chief Swanson will look into it. Discussed plan to fill fulltime officer position.
Chief Swanson discussed hiring previous axillary officer that has applied for the fulltime position. He is
currently undergoing a background check. Once that is complete we will schedule an interview.
Discussed Officer Ford’s vacation payout. Agreed to 67 hours of vacation pay out. Discussed an
ordinance violation payment. The violation had previously been paid in 2017 but the record showed it
was changed on 9/21/21. Chief Swanson showed us how the timestamp is applied anytime you open the
file and save it. Discussed officers going home with squad cars while on shift. Neighbors inquired. Chief
Swanson explained there are times he forgot something or is grabbing lunch. Committee wants him to
be aware of the optics within the community if he is at his house for an extended period of time.

Adjournment: Meeting was adjourned at 7:21PM

Submitted by:

Sarah Radtke, Village Trustee



